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INTRODUCTION

When we planned our 2020-2021 year, we were looking forward to building on our 
programs’ successes: successfully advocating for our members’ businesses, attracting 
bigger audiences for our events, continuing to build our very successful digital marketing 
platforms, and strategically beautifying White Rock’s business districts.   

Then the COVID-19 global pandemic hit.

COVID-19 required us to shift our programming to better serve our members at a time 
when crowds weren’t allowed, liaison with all levels of government to ensure that their 
needs were heard, and also continue to prepare our programming for when the world re-
opened.  

This annual report highlights the challenges we faced, the support we were able to provide, 
and the successes we had as an organization.  It shows the pivot our programming had to 
take during COVID-19, and is a good reminder that we’re more than an events producer.  
Please read through it to see what our team was able to achieve in this very challenging 
and unpredictable year.  

While COVID-19 was and continues to be an extraordinary challenge that threatens 
business viability and community well-being, we are in awe of the resilience shown by 
White Rock businesses.   While the rate of business closures across British Columbia 
doubled because of the pandemic, White Rock saw only seven businesses permanently 
close (out of over 350)- and saw several new businesses open in their place.  

This is a testament to the hard work and underappreciated genius of White Rock’s small 
business owners.  We’re thrilled to continue to serve you, and look forward to the quickly-
approaching day when we can welcome the world back to our community.

Sincerely,

  Carlos Lapeña     Alex Nixon    
  Board Chair     Executive Director
  White Rock BIA    White Rock BIA
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The White Rock Business Improvement Association represents over 600 business and 
property owners in four districts: Uptown, Five Corners, East Beach, and West Beach.
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OVERVIEW OF THE WHITE ROCK BIA
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2020-21 Levy Revenue

The White Rock BIA is a registered non-profit organization funded through a municipal 
bylaw.  While our primary source of funding is a commercial property tax levy, we also 
secure additional revenue through event sponsorship and grants. Here is a graph 
comparing our levy revenue to other, similarly-positioned BIAs in the Metro Vancouver 
area: 



Looking forward, we expect that post-pandemic sponsorship will be significantly lower 
than pre-pandemic.  We are confident, however, that we will be able to return to our 
original level of programing even with lower sponsorship revenues.  

Our mission is to support businesses and promote commerce in White Rock through five 
key activities:

 • Business Advocacy
 • Community Beautification
 • Events
 • Marketing & Promotions
 • Member Support Services & Economic Development

We have continued to see a strong growth in our social media channels, as seen in the 
following graphs.  Investing in these channels allows us to support businesses that have 
smaller online presences, as well as attract customers from all over the Metro Vancouver 
area (and beyond) into our community and the businesses.  
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2020-21 Non-Levy Revenue

While we had secured close to $150 000 in non-levy revenue, we lost almost all of our 
non-levy revenue due to event cancellations from COVID-19.  
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While COVID-19 limited our ability to hold events, we redirected the non-sponsorship 
event funding we had to boost our marketing efforts through significant investments in 
print advertising, social media (including growing reach and channel capacity through 
partnerships with influencers), and digital advertising.



ADVOCACY

Advocating on behalf of our members 
was the single most important way we 
could support White Rock businesses 
during the COVID-19 pandemic.  Under 
provincial legislation enacted in 2020, 
we are officially considered a “lobbyist 
organization,” and have had to adapt our 
operations to ensure that we are meeting 
our legal obligations.

COVID-19 had a severely detrimental 
impact upon businesses around the world.  
Thankfully, decision-makers at all levels 
of government- municipal, provincial, 
and federal- were eager to listen and find 
ways to support our members.

At the beginning of the pandemic 
through the end of summer, we had 
multiple weekly meetings with municipal, 
provincial, and federal officials.  These 
discussions gave us the opportunity 
to explain the supports our members 
needed to survive the pandemic.  We 
used these meetings to successfully 
pursue the following policies:

• Delaying Business License Fees: 
At the beginning of the pandemic, we 
requested that the City of White Rock 
delay payment of the business license 
fee and extend the discount window.  
This allowed businesses to wait until 
they had re-opened and earned revenue 
before they had to pay the licensing fees;

• Free parking: We requested that the City 
of White Rock extend the free parking in 
the winter to include weekends, removing 
a barrier to customers visiting waterfront 
businesses;

• Waiving Patio Fees: We requested 
that the City of White Rock waive patio 
fees while businesses were closed in 
2020, and to waive them in 2021.  This 
was beneficial not only to Marine Drive 
businesses, but also to the businesses 
around Uptown and Five Corners that 
have expanded their patio space onto 
public land;
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• Temporary Expanded Serving Areas: 
We requested that the City of White 
Rock “pre-approve” breweries’ TESA 
applications, to ensure that they were 
approved as quickly as possible.  This 
allowed breweries to exist under the 
same rules as dining establishments 
for liquor licensing, and quickly expand 
their outdoor seating to maximize their 
capacity;

• Hand sanitizer: We requested that the 
Provincial government allow breweries 
to distill hand sanitizer without the usual 
liquor permit.  This allowed 3 Dogs 
Brewing and White Rock Beach Beer 
Co to distill hand sanitizer for front-line 
workers and emergency personnel, as 
well as the general public.  

Working with our local elected officials, as 
well as Provincial cabinet ministers and 
the Prime Minister’s Office, gave us the 
opportunity to advocate for emergency 
supports for our members.  We were able 
to offer our support for effective programs- 
including the Canada Emergency Wage 
Subsidy- and add our voice to the chorus 
advocating to improve programs- such 
as the Commercial Rent Subsidy. 

While emergency supports for our 
members was our focus, we also 

achieved some long-term policy changes 
to support White Rock businesses:

• Enclosed Patios: Enclosed patios are 
an important way to increase potential 
business during Spring, Autumn, and 
Winter.  They allow eateries to have 
additional seating through an “all-
season” patio.  We were very glad that 
this ground-breaking policy was enacted 
by the City of White Rock;

• New Highway Signage: We, along 
with the City of White Rock and the 
South Surrey & White Rock Chamber of 
Commerce, successfully advocated to 
the Provincial Government to replace the 
damaged signs along Highway 99.  While 
this doesn’t provide a direct benefit to our 
membership, it was an embarrassment 
to our community and certainly did not 
attract customers and visitors to White 
Rock.  The new signs highlight White 
Rock tourist attractions (including the 
Pier) and business options.  

Advocacy is an important way for us to 
communicate business needs to every 
level of government.  We will continue to 
communicate our members’ needs and 
advocate for vital support and positive 
policy change.
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MEMBER RELATIONS & SUPPORT

During the COVID-19 pandemic, 
providing information to and support 
for our members was vital- there were 
a number of programs launched by the 
federal and provincial governments.  
Our goal was to ensure that as many of 
our members took advantage of these 
programs to help them through the 
pandemic.

We also sought to understand if programs 
were helping our members, and how 
they could be improved to provide better 
support.  

e-Newsletters

frequency during the pandemic to ensure 
that members received timely information 
to help their businesses.  We sent 33 
newsletters in the 2020-2021 fiscal year.  

We plan to audit our email database in 
2021-2022 to ensure that all members 
are receiving our newsletter- a significant 
amount of work, but a valuable task.

In-Person Visits and Phone Meetings

While COVID-19 limited the number of 
in-person visits we were able to make, 
our Executive Director did visit over 100 
businesses throughout the year.  

Although they aren’t as valuable as 
in-person visits, we did speak to an 
equal number of businesses over the 
phone throughout the year.  We were 
able to support our members with 
their government support applications, 
find them additional resources in our 
community, and better understand the 
challenges that they were facing.

Members-Only Facebook Group

We launched a members-only Facebook 
group, allowing us to quickly provide 
timely information to our membership.  
With 79 members so far, we are posting 
two to three times per week. 

44.1% Open Rate, 5.8% 
Click-Through Rate

(Industry average: 21.33% 
open rate and 2.66% 

clickthrough rate)

The Member e-Newsletter is the 
backbone of our communications with our 
membership.  With over 600 businesses 
and property owners in White Rock, it is 
the most efficient way to provide important 
information to our membership.

While we typically send out e-newsletters 
twice monthly, we increased the 
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Member Surveys

New to this fiscal year, we used our public communications platforms (including social 
media and our new public e-newsletter) to survey customers on behalf of our members.

We launched two surveys- one to gauge public response to health and safety measures,  
another to learn about consumer desires for bakeries in White Rock- starting late 2020, 
and received over 340 responses total.  

This is a powerful way for us to support our members.  By seeking public input, we can 
offer our members valuable data on customer desires and behaviours.  Our members can 
use this information to drive product and service decisions.  

Open House

While we were not able to hold our annual open house due to COVID-19 health restrictions, 
we look forward to hosting them again once public health orders permit.



EVENTS

Pre-COVID, 2020-2021 was shaping 
up to be our most successful events 
program ever.  All of our events showed 
strong audience growth (and thus 
more customers into our members’ 
businesses) and we were attracting 
greater sponsorship investment (allowing 
us to reallocate the City of White Rock 
levy revenue into additional programing).  

This was a virtuous circle- bigger 
audiences brought more sponsorship 
and earned revenue, allowing us to 
attract more customers with additional 
events.  

The public health restrictions implemented 
in response to the COVID-19 health 
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restrictions required us to cancel all of 
our events for the year.  Some of these 
events were in the mid-planning stage- 
including Vitality: Health & Wellness 
Expo, the 5 Corners Buskers & Comedy 
Festival, and the TD Concerts FOR the 
Pier.

Given where the events were in the 
planning process, and the extreme 
uncertainty of COVID-19 impacts, we 
were unable to simply walk away from 
our events.  Instead, we were forced to 
continue on dual tracks- planning for the 
events and also trying to determine the 
most impactful ways we could support 
our members.



Part of our research involved trying 
to plan COVID-safe events.  These 
included a busking program and a chalk 
art festival.  While neither event was 
approved for 2020-2021, we are hopeful 
that, should COVID-19 not allow large 
gatherings, the planning we did will allow 
us to quickly launch these COVID-safe 
events.

We look forward to the day when we 
can hold our traditional events program.  
White Rock remains a tourism economy, 
and it is crucial to attract customers into 
our community.  Large, popular events 
are the single best tool we have to bring 
tourists into White Rock.
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MARKETING & PROMOTIONS

We have continued to develop our online 
platforms- social media and our website- 
and developed new programs to expand 
our reach.  

Our strong marketing platforms were very 
useful in the beginning of the pandemic, 
as we were able to quickly pivot and 
share members’ service changes to the 
general public.

We then used our marketing platforms 
to capture as much of the attention of 
the Metro Vancouver area as possible.  
With travel discouraged and the border 
closed, it was crucial to maximize local 
tourism to White Rock.  

We also recognized the capacity 
limitations of each channel, and sought to 

increase them by partnering with outside 
media agencies.  

We are proud of our growth in marketing 
channels, and look forward to continuing 
to deploy them in support of our members.

Social Media: Facebook
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Facebook remains our strongest channel- 
and thanks to our growth this year, it has 
become one of the largest and strongest 
accounts on the Peninsula.  

Our growth over the past three years has 
been remarkable, and our engagement 
rates are well-above industry averages.  
This has allowed us to reach even more 
people (as engagement drives reach) 
and attract a bigger audience.  

Facebook allows us to rapidly provide 
information, target specific demographics 
and geographical locations, and tailor our 
financial investments to the campaign.  

Social Media: Instagram

limiting factor in promoted our members.  
We identified and contracted local (Metro 
Vancouver) social media influencers to 
promote our members to their audiences.

We partnered with social media 
influencers for ongoing promotional 
campaigns (including weekly restaurant 
profiles and monthly member profiles) 
and discreet campaigns (including some 
of our annual campaigns).  

By partnering with social media 
influencers, we leveraged the trust they 
have built with their audiences and 
received the high-quality content featuring 
our members that the influencers created.  

We worked with the following influencers 
in our 2020-2021 fiscal year:

• Athenas Angulo (52 300 followers)
• Coral Ariel Seabrook (11 800 followers)
• Mike Ansley (10 100 followers)
• Kaylyn Barr (4037 followers)
• White Rock Local (3510 followers)
• Maple and Birch Media (2030 followers)
• Lynn Mumbing Mejia (1670 followers)
• Joye Eats (1493 followers)
• we.eat.vancity (1289 followers)

While audience size was an important 
consideration when choosing which 
influencers to work with, we also 
considered their audience engagement 
and the quality of their content.  

Working with social media influencers 
was an important way to improve our 
reach across social media, attract 
audiences outside of the peninsula, and 
highlight more of our members than 
would otherwise be possible.

9.9% annual 
engagement rate 

(148 560 impressions vs 14 744 
engagements)

Our Instagram account continued to 
have steady growth, seeing increasing 
numbers of followers and strong 
engagement rates.  

Our growth with Instagram has provided 
us with another digital channel to promote 
our members.  Instagram channel growth 
has also helped us develop relationships 
with social media influencers and 
maximize our partnerships with them.

Social Media Influencers

We recognized early during the pandemic 
that our channels’ capacity would be a 



Top Five Facebook Posts of 2019-2020

Post & Date      Reach         Engagement

Picnic Benches: June 27, 2020   56.8K  3.6K

Free Parking: Oct. 10, 2020    46K  2.5K

Taste White Rock: Nov. 1, 2020   38.1K  3.2K

New Year’s E-newsletter: Jan. 4, 2021  36.3K  2.2K

Happy Labour Day: Sept. 1, 2020   34.7K  3.4K
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Public e-Newsletter
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A relatively new addition to our marketing 
arsenal, Google Adwords allow us to 
advertise through search queries.  Thanks 
to our status as a non-profit organization, 
we receive up to $10 000 per month in 
Google Adwords credits that we can use 
to promote various parts of our website- 
including our job postings page and our 
members listings.

We had strong success so far with our 
Google Adwords campaigns, with a 
click-through rate over triple the industry 
average.  We look forward to using 
Google Adwords to continuing promoting 
our members and to start promoting our 
events.

Website

65.9% Open Rate, 
10.4% Click-through 

rate 
(Industry Average: 21.33% 
open rate and 2.66% click-

through rate)

1320 subscribers 
and growing

Monthly average of 5500 
impressions and 6.1% click-

through rate 

(Industry Average: 2% click-
through rate)

We launched our own digital e-newsletter 
for the public in October 2020.  This 
proprietary marketing channel allows 
us to market our members, events, and 
promotions directly to the public.

We have seen extraordinary results so 
far with our monthly e-newsletters.  We 
look forward to continued success with 
this marketing channel moving forward.

Google Adwords

Monthly average of 
985 users and 1214 

sessions

We recognized that our website 
required some feature and infrastructure 
improvements.  Working with local 
contractors, we upgraded the Google 
maps featuring our members and the 
general website infrastructure.  This 
allowed us to speed up access times, 
improve our SEO score, and provide 
more accurate maps to find our members.
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Traditional Marketing: Print Advertising

We were able to take advantage of print advertising discounts and grants to highlight our 
districts and communicate our members’ service changes to the general public.  

Because of these discounts and an unprecedented investment in print advertising, we 
were able to provide extensive, half- and full-page advertising both locally (in the Peace 
Arch News) and regionally (with the Province).  

Cilantro Indian Cuisine • (604) 535-6696
Coney Island Fish & Chips • (604) 531-9483
Cosmos Greek Restaurant • (604) 531-3511

Damiano’s Pizza • (604) 541-9400
Dock’s Fish & Chips • (604) 536-3625
Emilio Finatti Pizza • (604) 542-2522

The Fishboat • (604) 837-8976
Five Corners Vietnamese • (604) 538-5455

FIVE Kitchen & Oyster Bar • (604) 538-8153
Freshslice Pizza • (604) 560-5000

Jan’s on the Beach • (604) 531-5444
Little India • (604) 542-2038

Moby Dick • Walk-up
Montgomery’s Cottage Lunch • Walk-up

Penang Szechuan Cuisine • (604) 538-1700
Pho 777 • (604) 385-0277

Taka’s Sushi • (604) 538-8587
Tandoori Flare • (604) 385-2012

Two Guys Sushi • (604) 385-3137
Uli’s Restaurant • exploretock.com/ulisrestaurant

Uptown Pizza • (604) 385-4455
White Rock Indian Flavours (604) 536-8511

The Wooden Spoon • (604) 560-6018
Zapoteca Mexican Grill • (604) 536-6677

Follow us online for updates

 www.whiterockbia.com          WhiteRockBIA              whiterock_bia 

3 Dogs Brewing • (604) 385-1364
Marine Drive Liquor • (604) 385-1483

White Rock Beach Beer Company • (604) 319-4378
Sandpiper Liquor Store • (604) 385-2213

Missing the TD Concerts FOR the Pier? Try

Purchase your Early Bird tickets for these premium, live-streamed shows for $14.50 each (Regular price $19.50)
All Early Bird ticket purchases are entered to win a $100 gift card to the White Rock business of your choice!

Premium, live-streamed show tickets and more at www.bluefrogstudios.ca

Jim Byrnes
Saturday, July 4th

7:00 PM PST

The  Kingpins 
Saturday, July 11th

7:00 PM PST

Ladies Sing the Blues
Satuday, July 18th

7:00 PM PST

Complete your Blue Frog Live experience with your favourite take-out...

...and your favourite adult beverage!

White Rock Liquor Store • (604) 542-9371
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Promotional Campaign: Welcome to 
White Rock Packages for New Residents

With potentially over 2000 people 
moving into the recently and soon-to-
be completed construction projects, we 
identified this population as an important 
marketing opportunity.  

We worked with the City of White Rock 

to develop an oversized print brochure 
to welcome this population to our 
community, introduce them to our four 
business districts, and connect them with 
local businesses.  

We will be delivering these brochures as 
the Uptown towers open, and are looking 
at sharing them with local realtors to give 
to their clients.  

Promotional Campaign: Member Profiles 
on Social Media

We continued to profile our members 
on social media throughout the year, 
and introduced new businesses as they 
opened.  

These advertising campaigns remain 
some of our most popular and engaging 
posts, and allowed us to feature 
businesses that would otherwise not 
receive attention from the community.  
We were also able to communicate 
service changes and new products.

WELCOME TO WHITE ROCK welcometowhiterock.ca3

uptown  
white rock
White Rock’s Urban Centre

Great shopping and walkable streets define Uptown White Rock. You won’t 
need a car to choose the perfect gift at The Handpicked Home or The Mason 
Jar, pick up something for your sweetheart at Chez Christophe or Flowers & 
Co, or find a treat for yourself at Hillcrest Bakery & Deli (White Rock’s longest-
tenured business).  Uptown White Rock is also home to several great brunch 
spots, including the very popular The Wooden Spoon.

Connect with the community and sign up for a recreation class or program 
through the City of White Rock at the White Rock Community Centre, just 
down Russell Avenue from the popular Whale Wall mural. Discover more 
murals and public art in White Rock, such as “The Wonderful Year We Fell in 
Love” by Elizabeth Hollick” and “The Gray Whale Family” by Robert Wyland, 
at whiterockcity.ca/publicart.

Enjoy two of White Rock’s many parks (Bryant Park and Hodgson Park), the 
beautiful Miramar Plaza (home to the White Rock Farmers’ Market on Sundays 
from May to October) and a stunning view of the ocean as you access the many 
beauty, personal care, and health services available in Uptown.  White Rock has 
every shop and service you need, footsteps from your home.

WHITE ROCK’S BURGEONING CRAFT 
BEER SCENE IS RIGHT AT YOUR 
DOORSTEP

3 Dogs Brewing and White Rock Beach 
Beer are two award-winning craft 
breweries found in Uptown White Rock. 
White Rock’s newest craft brewery, 
Galaxie Craft Brewhouse, can be found 
on West Beach.

Be sure to relax and enjoy a drink before 
dinner out at Bin 101, or after taking in 
a show at the White Rock Playhouse.  
Uptown White Rock’s walkability makes 
evenings out easy and accessible.
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Bohemian Delights with World-Class Dining

Blessed with a funky vibe, Five Corners is the home of White Rock’s arts & 
culture community. Five Corners covers all the arts: visual arts at the White 
Rock Gallery and Attractive Distraction Framing and Gallery; floral arts at 
Ashberry & Logan Floral Design; music at Tapestry Music; or fashion at Edge 
Fashion, Eyebar, and Madison Five Fashion.  

Of course, no description of Five Corners’ arts community would be 
complete without mentioning Blue Frog Studios, the peninsula’s hottest live 
music venue.  You can enjoy performances by world-famous musicians in 
Blue Frog’s beautiful, intimate 100-seat music hall.  

In addition to the arts scene, you can find many personal, spa, health, and 
fitness services at Five Corners.  Live Yoga has been chosen many times as 
the peninsula’s best yoga studio, and The Base Coat was recently recognized 
as the peninsula’s best nail studio.  You can also find several community-
renowned registered massage therapists and chiropractors- eager to help you 
to stay healthy!

Five Corners is also home to many of White Rock’s culinary gems: Barrique 
Kitchen & Wine Bar, Onyx Steakhouse, Taka Sushi, and Two Guys Sushi.  All 
four are award winning restaurants, and not to be missed.  Of special note is 
Barrique’s “Trust the Chef” menu- Chef Josiah is renowned for his innovative 
takes on classic French cuisine.

WHITE ROCK’S CAFÉ CULTURE 

Home to Bean Around the World, 
Clancy’s Tea Cosy, Grounds & Greens, 
Islands Café, Mr. Chu Tea & Coffee, 
and the beloved Laura’s Coffee Corner, 
Five Corners is the heart of White 
Rock’s vibrant café culture.  

There are so many great spots to 
enjoy a coffee with friends on a sunny 
day- either on a beautiful patio or 
while strolling along the tree-lined 
streets.  Try them all and find your 
favourite!

five corners

ASHBERRY & LOGAN FLORAL DESIGNERS ________________ 9
ATTRACTIVE DISTRACTION FRAMING AND GALLERY _______ 2
BARRIQUE KITCHEN & WINE BAR ________________________ 15
THE BASE COAT NAILS _________________________________ 14
BEAN AROUND THE WORLD ____________________________ 1
BLUE FROG STUDIOS __________________________________ 4
GROUNDS AND GREENS CAFE __________________________ 3
ISLANDS CAFE ________________________________________ 8
LAURA’S COFFEE CORNER ______________________________ 19
MR. CHU’S TEA AND COFFEE ___________________________ 16
LIVE YOGA STUDIO ____________________________________ 11
ONYX STEAKHOUSE ___________________________________ 10
TAKA’S SUSHI _________________________________________ 13
TWO GUYS SUSHI _____________________________________ 6
EDGE FASHION ________________________________________ 18
EYEBAR ______________________________________________ 17
MADISON FIVE FASHION _______________________________ 12
TAPESTRY MUSIC LTD. __________________________________ 5
WHITE ROCK GALLERY __________________________________ 7

PLACES TO VISIT IN 
FIVE CORNERS
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13.3% engagement 
rate on Taste 

White Rock posts 
(141 700 impressions, 18 

886 engagements)

Promotional Campaign: Job Postings

At the request of a member, we added 
an Employment Page to our website.  
This page is free for our members to post 
in, and is promoted through our Google 
Adwords program. 

While it is challenging to measure program 
success, given the labour shortage in the 
retail/restaurant industry and the very 
low cost of maintaining this program, we 
are pleased to provide another member 
service.

Promotional Campaign: Taste White 
Rock

We continued the evolution of the Taste 
White Rock program from a restaurant 
festival to a massive promotional 
campaign of White Rock restaurants, 
featuring social media, print media, and 
social influencers. 

Edit

White Rock BIA
 · Nonprofit Organization@WhiteRockBia Edit Sign Up

MoreHome About Photos Reviews Promote

White Rock BIA
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We're very excited to introduce Le Sasquatch Eatery! 

Situated on White Rock’s legendary waterfront, Le Sasquatch is fueled by a passion for west coast 
food and drinks. 
Le Sasquatch is open from 3 pm to 10 pm, Monday to Thursday, and from noon to 10 pm, Friday 
to Sunday. Visit them at 15065 Marine Drive on White Rock's West Beach, or find out more at 
https://www.lesasquatch.com/. - Jeremy

October 16, 2020
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Louise Barich
Great food and service. Also a great location.
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During this time of unprecedented uncertainty, our friends at White Rock Supermarket are taking 
steps to ensure the safety of their customers, staff and community by offering free no-contact 
service.

They will pick out groceries for anyone that requires this service and meet customers at their 
vehicle for a no-contact pick up. 
To place an order either call them at 604-541-4997, or text them at 604-537-1575.

Orders for no contact pick up can be placed anytime between 9am- 12pm. Payment must be 
made over the phone. They will provide you with an estimated time of pick up and instructions on 
how to pick up after you’ve placed your grocery order. 
To ensure any risk is at minimum they will be wearing gloves when they pick out your groceries 
and changing them after every order is picked out. All customer contact points in store are 
sanitized and disinfected. 

We hope that folks will take advantage of this very thoughtful offer. - Jeremy

March 22, 2020
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Ultimately, this approach was more 
successful given the severe indoor dining 
restrictions imposed on restaurants, 
cafés, and breweries.  We retooled the 
program to make it completely free for 
our members- we even purchased the 
gift cards- and provide free culinary 
photography for the participating 
restaurants.
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22 Participating 
businesses (20% 

increase from 
2019)

Promotional Campaign: 12 Days of White 
Rock

and drive customers to the participating 
businesses.

Promotional Campaign: New Year, New 
You

We launched a new promotional 
campaign featuring health and personal 
services businesses.  Modelled on the 
successful Taste White Rock and 12 
Days of White Rock campaigns, we 
highlighted businesses that can help 
people achieve their freshly-made New 
Year’s resolutions.

We did not anticipate the issues we had 
with social media advertising- due to the 
United States’ election and misinformation 
campaigns, health advertisements were 
very limited.  This caused us issues with 
the digital side of our campaign.

We will evaluate how to improve this 
program in the future, as we believe that 
the thematic synergy of the New Year and 
health and personal service businesses 
is very valuable.  We are also delighted 
to highlight businesses that do not fit into 
our restaurant or retail campaigns.  

Promotional Campaign: Videos

We launched a video pilot project that 
featured our members.  Thanks to our 
summer student Jodi-Ann and our board 
members Michele and Jamie, we were 
able to feature over fifteen businesses in 
the summer of 2020 and Valentine’s Day 
2021.  

While we didn’t see growth in metrics 
from our previous videos, we were able 
to learn important lessons about our 
audience that will allow us to improve 
video content in the future.  

9.95% engagement 
rate on 12 Days of 
White Rock posts 

(79 300 impressions, 7896 
engagements)

We expect to keep several of these 
changes in the next iteration of Taste 
White Rock, and are actively looking at 
ways to improve the program.

Our popular December retail campaign 
continued in the 2020-2021 fiscal year.  
Featuring businesses primarily located 
in Uptown and Five Corners, we used 
print and social media advertisements 
to highlight our members and encourage 
holiday shopping.  

We hired professional photographers to 
provide artwork for the campaign, and 
provided these photos to our members 
at no cost to them.  We also used gift 
certificates to encourage engagement 



BEAUTIFICATION

Our beautification program was both 
maintained and expanded during the 
COVID-19 pandemic.

The existing program components- 
consisting of street planters and graffiti 
removal- continued without pause.  We 
saw an uptick in graffiti throughout the 
2020-2021 fiscal year, and were delighted 
that our members took advantage of 
our free graffiti removal program.  We 
stabilized our street planters through a 
Request for Proposals (RFP) process, 

open to White Rock businesses only.  This 
allowed us to lock down an affordable 
price to maintain our fourteen planters 
(through Uptown and Five Corners) over 
the next three years.    

We added to the beautification program 
by updating the existing Wayfinders.  
Created by the old Tourism White Rock 
organization before it was revamped, 
these physical maps had never been 
updated.  We had understandably received 
complaints from our members that their 
businesses were not represented on the 
maps, and that they were not useful in 
navigating our community.

The original files were lost, and we were 
forced to create new maps and business 
directories from scratch.  While this 
took almost 18 months to complete and 
ensure they were correct, we were finally 
able to launch the Wayfinders in August 
2020.  We will update them annually (if 

Graffiti removed from 13+ 
commercial buildings

Exceeded graffiti budget 
by over 34%

19



not more frequently) to ensure that they 
remain up to date and relevant.  

The other program component we 
launched was the picnic tables in Memorial 
Park, Terry Parr Plaza, and in Five 
Corners.  When the COVID-19 pandemic 
arrived, we realized that supporting take-
out would be an important part of helping 
White Rock eateries.  We partnered 
with the City of White Rock to purchase 
picnic tables from the Great Canadian 

Picnic Table Company, and offered them 
freely to members of and visitors to our 
community.  

While we don’t expect to purchase picnic 
tables annually, we saw the value to our 
members in shaping public spaces to 
encourage business patronage. We will 
continue to look for ways to support our 
members with beautification that has a 
clear direct benefit to our members.
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ECONOMIC DEVELOPMENT

Economic Development is an important 
way for us to support our members and 
grow the White Rock business community.  
With more commercial spaces opening 
in Uptown White Rock, it is important 
for us to continue to prioritize economic 
development initiatives to support these 
new businesses.  

Business & Investment Assistant

The Business & Investment Assistant, 
offered for free on the White Rock BIA 
website, provides accurate, frequently-
updated consumer and employee 
demographic data of the peninsula.  This 
information helps members with market 
research and employee recruitment, and 
provides potential business investors 
with valuable information about the 
community to ensure their success.  

Seminar Subsidies for Members

We were very glad to provide subsidies 
for our members to attend several 
workshops held by the South Surrey 

& White Rock Chamber of Commerce 
throughout 2020-2021.

These workshops included social media 
marketing (from Flinnwest Solutions) and 
business resilience (from the University 
of Victoria Peter B. Gustavson School of 
Business).  

These subsidies- open to all White Rock 
BIA members- allowed businesses to 
gain skills to help them survive the 
pandemic and thrive post-pandemic.  
The subsidies significantly reduced the 
cost of the workshops (making them 
virtually free for businesses that are also 
members of the South Surrey & White 
Rock Chamber of Commerce).  They also 
encouraged people to learn about the 
services provided by the South Surrey 
& White Rock Chamber of Commerce- a 
member of the White Rock BIA.  

Overall, we saw this as a great way to 
support our members.  We will search 
for additional similar opportunities in the 
future.  
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Business Resource Package

In partnership with the City of White 
Rock and the South Surrey & White 
Rock Chamber of Commerce, we are 
developing a booklet with important 
information for businesses in White Rock.  

This booklet will help businesses navigate 
the City’s processes, access support from 
the White Rock BIA and South Surrey & 
White Rock Chamber of Commerce, and 
more.  It will be provided to all new and 
existing businesses.

While this is a large project, we expect to 
complete the booklet in September 2021 
and launch it in October 2021.  

Peninsula Business Survey

The Peninsula Business Survey was 
launched in February 2021 in partnership 
with the South Surrey & White Rock 
Chamber of Commerce.  It sought to learn 
more about the challenges businesses 
in our community face, and to learn 
more about the regulatory structure and 
economic environment in the peninsula.  

We hoped to use the information gathered 
in this survey to inform our advocacy 
efforts and program design.  While the 
first iteration of this survey had only 
twelve responses, we’re looking forward 
to growing that number in the years to 
come.  



THE YEAR AHEAD

2020-2021 was a very challenging year- 
for our community, for our members, and 
for our organization.  We had to quickly 
pivot from our events in the previous year 
and offer additional programs to support 
our members.

There remains considerable uncertainty 
around what activities will be allowed 
by the public health orders.  We also 
are unable to secure event sponsorship 
due to this uncertainty.  That said, we 
are confident that we can focus on the 
following activities in the 2021-2022 
fiscal year:

• Events: We expect that we will be able 
to hold smaller events in the latter part of 
the summer, and eventually will be able 
to hold a larger re-opening event in the 
Autumn.  We also expect that we will be 
able to re-launch our holiday events at 
Saltaire- including Spooky Saltaire and A 
Very Saltaire Christmas.

• Advocacy: We will continue to listen to 
our members about the challenges they 
face and the opportunities they seek.  A 
major concern at the end of the 2020-
2021 fiscal year is the restriction on 
indoor dining; we will work with municipal 
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government to find ways to allow 
businesses to increase their outdoor 
capacity with the provincial Temporary 
Expanded Service Area program.  

• Member Relations & Support: We will 
continue our ongoing programs.  We will 
also develop a membership database that 
tracks anniversaries, email addresses, 
and advertising campaigns we launch 
for each business.  We will also develop 
digital marketing toolkits.

• Marketing: We will continue and optimize 
our current programs.  We will also look 

for new ways to promote our members, 
including with digital videos.  

• Beautification: We will continue and 
optimize our current programs, and look 
for new beautification projects that create 
an inviting physical environment for our 
members.  

We look forward to returning to our 
normal slate of programs (including 
large public events) and continuing with 
the very successful programs launched 
during the COVID-19 pandemic.  
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